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COLORADO INTERAGENCY COORDINATING
COUNCIL VALUE STATEMENTS

COLORADO'S STATEWIDE SERVICE SYSTEM
SHOULD BE DESIGNED TO ENSURE ACCESS FOR
ALL CHILDREN WITH SPECIAL NEEDS. THE
SERVICE SYSTEM SHOULD:

1. view children and families from a competency
rather than a deficit model

2. focus on the needs of the child within the
context of the family

3. recognize parents as active and equal partners
in making decisions

4. provide choices and options of services
5. utilize existing resources in creative and
flexible ways that allow for individual

community differences; and,

6. provide adequate funding for what is required.
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The Colorado Infant/ Toddler Initiative

Systems Compenents

Year |
Juns 1987 - June 1988

Year I}
July 1988 - Juny 1989

Yoar 1l
July 1989 - June 1990

Yoar IV
July 1990 - Juns 1991

Year ¥
July 1891 - Juae 1982

1. Dafinitien of Bavelopad ¢rall detinition Fleallze aighiitly criteria - Disseminete dalinition Impiement multldisciptionry Eesire solitiement far sligible
Develspmental Dalay Nev. 1908 Maintalx ralavent dats ragtrding  sssessment, [FSP. and casa population
Canduct impact analysls popuistion mseegement for alighla
populaiien
2. Timatable far Avallability  Bagan devalopment of timatakia  Flaalize Umatabizs - Sopt. 1983 Assurs compensats of 3
ol Services Sat prierities far Year | coaréiaated, camprahensiva
lalant-loddler Wiervastion sys
srs aparstiseat - July 1931
3. Multiglscipiioary Estabiish multiéisciptinary Dralt guldalines lar Oparatiendiize maltidisciplingry  Monilar ané avalvate
Assessmant assessmen! lach. assistance mullidlsciplinary sssessmaot assessmenl procaduras - July
grovp - Oct. 1988 1980
4. Individuallzed Family Establizhad tachnical assistance  Estrhlish Famiiy/Parent Services  Draft guidalines far caze Opsrationalize IFSP & case Moniter and avaluste
Service Man/Case L) feck. assistance grovp - mssagemaol and (FSP, and lamily  managemenl companeats -
Managemaet Sopt. 1908 locus servica delivary July 1990
Dafies & dratt pedicy far (FSP
ptas:
o VYisuat Prassetation -
Jin. 1989
5. Comprahensive CMld-Fing/  Establishad techalcal assistasce  Ohtaln date base Devalep statewide gracaduras tor  (mplomen, procadures for ciild  Maoliar and evalvate
Reterral System s Pilal lscal chlid Mantilication child I¢eat/Chi Find system - ldanl/Child Find system -
teitlativas Jan. 1990 Aogust 1990
6. Public Awaroness Pragram  Initlated padiic awsraness Fiaalize and dissaminate Ihg (CC  Olsseminale otatawife pelicles  Caotinwe public swarsnsss Cantinus scilvities
o Madkal iinkages el rapert M racommondations for systam  activities
o Service praviders’ tralalng componants - Jaa. 1900
® Srechures - Chlid Flad
o Finst Imprassions
o Muitiple praseatations by
stafl
o ICC asaedl npert
7. Ceolral Dlractary Oosigned Centrat Blraclery Camplote dovalopmant of contral  Evalvale wililzatian sf dlractary  Update Update
e OIRS diractery - May 1888 Updats dlrectary
o Eorly Childheod Pragnam
Dlractery
8. Comprahensive System of  Coaducled perseseel Estadilsh parsaces! devalapmaot  Oralt racommeodations for Impiement camprahaesive Centinue support lor persannel
Parseane! Davelopment davelopmant actiwitios lochnical assistance greep - comprahensive systom at system of parsennel Savelopmant - July 1991
o Usninrsities’ Ontranch Prajact  Sept. 1988 prrsenmal dewelopmant dovslopmant - Aug. 1990
o [s-Service Traleing Analyzs tralaing ressurces Pravide auppert for parseens!
o Case Managemen! Gevalapmant - Sopt. 1990
9. Dasiquation of Lead Agency  Designated lead agency Contlnue angoieg alferts Anslyze outcomes of techaical Pravide pragram msmagsment Costlsue pragram management
Appelata¢ 1CC mambers o Sappert for trainiaq activites  assistance gramps
o Soppert lor commuelty
setwarking
o Sugpart for piet projacts
Oevelop and adopi palicy
stalomants tor 14 sysam
companeals
Develop monagemant
praceduras for lunded prajacts
Caoduct public bearing oa
appHication
Apply tor Yoar i) Gronl -
May 1989
Ctarify ICC mombershlp lor
Yoar 1ft - Morch 1909
Repart iram pllal prejecis
10. Coniractural Palicles ané  Oevsfoped Intersgescy Rellos inloragoncy sqreament Estabish lalaragency agreemenls  Conflane support of facal Centious suppart tor tocat
Pracadursr with Local agraempels with 00 - April 1889 with Dopt. of Saclal Services, islaragency alleris - July 1990  Interagency efforis - July 1991
Sarvica Providers © Olvision ol Dovelapmental Colerads Dopt. of Haalth, Haad  Emact pailcies & pracedures for
Dtsabllitles Start, Colorads Oopl. of Educa-  contracts with lecat service
o Head Start tiea - June 1950 providers - August 1990
11, Reimbarsamant Procedures Estadiish funding lechakal Analyze fundlag rasources - Enect palicies & precedures for
Jan. 1990 fonding - August 1930
12. Pracedural Sateguards Implamaet meaitering pratocel Ensure 1hst state palicy Is
Tor lalent & prasches! pragrams-  estahiished regarding entltiement
Fed 1989 July 1900 ot aarly chlidhasd sorvices -
Estadlish (nlenf end prasches) June 1982
pragram pratecel for manitering
13, Policies and Pracedures lor  Approvad cortllicallas of Analyzs, recognizs and/er Enlocce standards tor
Persanne! Standards teachers astahiish standasss ler certiticatian and {kensurs of
certification and licansure lor sarly [ntervealion porsanas! -
sariy Intervention porsense! - Joly 1990
June 1990
14, Estadfishment of Dats Studied ¢sta Wafermatien Dealgn €ate collectinn ané Eslanilsh data collaction and (mplemant comprakensive dats
Inlermation Sysiam systams reparting aystem - Jan. 1990 :ﬂll'(;l;l'lnll‘ repartiog system -
nly

n sysem (intaregancyl -
J

Fial of roquired dale tor
fodoral $Tico

9]
O

PEST COPY AVAILABLE




The Colorado Infants and Toddlers Program
Planning Strategy for 1990-92
PHASE I: 1987-88 SYSTEM PLANNING
Colorado Interagency Coordinating Council (CICC) met and conceptualized the
values base.
PHASE II: 1988-1990 SYSTEM DEVELOPMENT
Colorado Interagency Coordinating Council funded pilot project to begin to
operationalize values base.
PHASE III: 1990-1992 SYSTEM IMPLEMENTATION
Colorado Interagency Coordinating Council will fund an implementation strategy to

create broad-based systemic change that reflects the values base and the Part H
components through evaluation, training, dissemination and community support.

Elements of Implementation Strategy

(1) Seed money to local communities for the demonstration of comprehensive
coordinated delivery systems.

(2) Targeted training activities and material development around specific content
areas:

early identification system ¢ IFSP process

leadership training ¢ evaluation

diagnostic evaluation

case management

This would include ongoing training and technical assistance.

(3) Development of a cadre of trainers/consultants identified from previously
funded pilot projects, TAGs, universities, state agencies, and CICC. These trainers
would provide: (a) community consultation and support as identified to meet local

needs and (b) community-based peer review process for monitoring, evaluation,
and technical assistance.

(4) Continuation of statewide support structures for implementation of Part H: (a)
faculty institute, (b) conflict resolution procedures, (c) mediation process, (d) public
awareness, (e) central directory, and (f) an information management system.




ELEMENTS OF IMPLEMENTATION STRATEGY

(1) Seed mency to jocal communities for the demonstration of comprehensive
coordinied delivery systems. The rationale for providing fiscal resources to local
corununities include:
¢ Requirement for interagency collaboration and coordination
* Identification and organization of community resource people, services
and supports

* Development and implementation of a community-based system of
services

¢ Establishment of criteria/outcomes for communities

Activities:

* Facilitate community consult process
Identify and coordinate community resources, services and supports
Establish interagency coordinating councils
Develop written interagency agreements to determine "who does whai"
Conduct fiscal analysis of community services and supports
Implement a community-driven system of services

(2) Targeted training activities and material development around specific content
areas. The rationale for targeted inservice training is to impact the personnel who
provide services for infants and toddlers and their families.

Activities:
* Support interagency, community based efforts for specific content/topics
early identification system leadership training
diagnostic evaluation IFSP process
case management evaluation models
interagency planning
Support locally and regionally based workshops - ongoing training/TA
Development of video tapes, study guides and materials '
Support training for child care centers/First Start
Assist local communities in designing of evaluation models/link with
universities
* Ongoing technical support lirked to field-based personnel who provide
services for infants and toddlers and their families. A technical support
system will be developed which links research and development to the
day-to-day practice of field staff.

(3) Development of a cadre of trainers/consultants to provide community
consultation and support system about specific topics identified at the local level,
and conduct community-based consult models. Rationale for this component is to
utilize the expertise of persons who have been working with the CICC and CDE in
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the development and implementation of the Part H system of services. Ongoing
technical assistarice will be provided to communities through the use of these
trained people. This will assist in meeting the demands for personnel preparation.

(4) Continuation of statewide support structures for implementation of Part H: (a)
faculty institute, (b) conflict resolution procedures, (¢) mediation process, (d) public
awareness, (e) central directory, and (f) an information management system. These
initiatives are viewed as long-term activities conducted or contracted out by the
Colorado Department of Education with assistance from the CICC.




COLORADO

P.L. 99-457/POLICY STATEMENTS
April, 1990

The state of Colorado chose to participate in P.L. 99-457, the Education of the
Handicapped Act Amendments of 1986. The charge to the States was to develop and
implement a statewide, comprehensive, coordinated, multidisciplinary, interagency
program of early intervention services for infants and toddlers with handicaps and
their families. (Hereinafter references to "infants/toddlers" will generally mean
infants and toddlers with developmental delays or identified handicaps.) The
Colorado Department of Education, under the guidance of the Colorado Interagency
Coordinating Council, has developed policy statements which reflect the values and
goals delineated by the Council. These policy statements are the framework for the
statewide system of services and supports. An overall guiding principle that
influences the following policy statements is the involvement and empowerment

of families.

1. STATE DEFINITION OF CHILDREN TO BE SERVED UNDER PART H

Eligible infants and toddlers are children birth through two years of age who need
early intervention services. Eligible population include:

I.  Children at-risk for significant developmental delays as deemed
eligible by the Colorado Interagency Coordinating Council;

II.  Children with diagnosed medical conditions associated with
significant developmental aelays; and

IO. Children with significant delays in at least one or more areas of
development.

I.  Children At-Risk for Developmental Delay as Deemed Eligible by the Colorado
Interagency Coordinating Council

Currently this category includes children whose parent(s) are persons with
developmental disabilities based on the State's definition.
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Other Children "At-Risk” for Developmental Delays

The Colorado Interagency Coordinating Council is aware that other
children are at-risk for developmental delays as a result of either
environmental or biological factors such as poverty, teen pregnancy,
chronic illness, etc. The CICC commits itself, on an annual basis, to
further study other at-risk groups of children. The results of such
studies may warrant expansion of the children eligible for services.

The CICC recognizes and supports the need to contact and
coordinate with other State Councils and Agencies concerned with
children and family issues for identification, tracking, referral, and
service delivery for these children.

Children with Conditions Associated with Significant Developmental Delays

Those children birth through two years of age who have identifiable conditions
known to have a high probability of resulting in significant developmental
delays, but who may not be exhibiting delays in development at the time of
diagnosis. Those identifiable conditions are:

a. Chromosomal syndromes and conditions associated with
mental retardation. ‘

b. Congenital syndromes and conditions associated with delays in
development.

c. Sensory impairments.
d. Metabolic disorders.

e. Prenatal and perinatal infections and significant medical
problems.

f. Low birth weight infants weighing less than 1,000 grams.

g. Post-natal acquired problems known to result in significant
developmental delays.
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IO. Children with Significant Developmental Delays

Children with developmental delays shall mean those children birth
through two years of age who have been diagnosed by a multi-disciplinary
team as having a significant delay in at least one or more of the following
areas of development: cognition, speech/language, physical/motor, vision,
hearing, psychosocial, and self-help skills. To determine eligibility the
following procedures will be followed:

Definition of Significant Delay:

The multi-disciplinary team, including the family, shall determine
a child has a significant delay if:

Evidence is available to verify a significant delay. Verification by
the team should include a developmental history and at least one
other assessment procedure. Such other procedures may include
parent reports, language samples, play-based assessments, criterion-
referenced instruments, and developmental checklists; AND there
is evidence of a significant delay in development in one or more
areas as demonstrated by a score of 1.5 standard deviations* or more
below the mean on an appropriate norm-referenced diagnostic
assessment which is administered by an appropriately trained
professional.

[* Or the technical equivalent in percentile (7%) or standard scores (76) if the
mean is 100 and standard deviation is 16.]

2. TIMETABLE FOR SERVICES

By 1991 the State of Colorado will ensure that a coordinated, interagency statewide
system has been developed and implemented to provide options for appropriate
early intervention services and supports for infants and toddlers and their families.
The early intervention services and supports implemented in Colorado will be (not
liste2 in priority order): (1) coordinated with other state, local and community
resources providing services and supports for infants/toddlers and their families;
(2) provided in conformity with an individualized family service plan; (3) provided
under the supervision of the lead agency; (4) provided at no cost except where
federal or state law provides for a system of payments by families including a
schedule of sliding fees; (5) designed to meet the developmental, compensatory,
adaptive and functional life needs of infants and toddlers and their families that are
related to the child's handicapping condition; (6) designed to meet the standards of
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the State; (7) developed to include a variety of services, resources, and support
groups to enable the infants/toddlers and their families to benefit from the
statewide system of services; and (8) provided by qualified personnel.

The Colorado Interagency Coordinating Council and the Colorado Department of
Education have developed a five year plan that specifies when various early
intervention services will be available to infants and toddlers and their families.

3. TIMELY, COMPREHENSIVE, MULTIDISCIPLINARY EVALUATION

By 1990 the State of Colorado will ensure the availability of a timely,
comprehensive, multidisciplinary evaluation of: (1) the capacity (strengths and
needs) of each infant and toddler who may be eligible as determined by the State
definition; and (2) the strengths and needs of the families. The purpose of the
assessment will be to determine the eligibility of the infant/toddler, to understand
the functioning of the infant/toddler in terms of his or her specific capacities and to
assist in planning for interventions and supports. The assessment process will
respect the unique developmental nature and characteristics of the infant, will
include the active participation of parents and other significant family members,
will be sensitive to cultural and ethnic differences and will utilize appropriate
assessment procedures and instruments.

4. INDIVIDUALIZED FAMILY SERVICE PLAN

By 1990 the State of Colorado will ensure that each family with an infant or toddler
eligible for services, or those who choose to participate in the P.L. 99-457 system of
services and supports, will participate in the development of the individualized
family service plan (IFSP). The purpose of the IFSP is to identify and organize the
formal and informal community resources that can facilitate achievement of a
family's goals for their child and themselves. The IFSP process will be designed to
be flexible, family-focused and non-intrusive for families. The IFSP process will
reflect a variety of services and supports and will provide options for the delivery of
services for the family. The IFSP process will support, enable and empower families
to utilize local community resources.

Each infant and toddler eligible for services and their family will receive: (1) a
multidisciplinary assessment of unique needs and the identification of services
appropriate to meet such needs; and (2) a written individualized family service plan
developed by the family, other individuals of the family's choice and a
multidisciplinary team. ’
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The IFSP will be a dynamic, on-going process that will be reviewed, evaluated and
revised at least twice annually or at the request of the family or provider to ensure
the appropriateness of the early intervention services and supports and the
effectiveness of the plan in meeting the child and family needs.

P.L. 99-457 requires that the IFSP be a written document containing seven elements;
however the state will also require that the information be accessible to families by
using alternative means of documentation, including verbal, taped recordings in
the native language of the family when needed.

These seven elements are:

1. A statement of the infant's or toddler's present levels of development in the
areas of physical, cognitive, language and speech, social-emotional, and self-
help skills. The law requires that this statement be based on objective criteria
acceptable to both parent and provider.

2. A statement of the family’s strengths and needs related to enhancing the
development of the child.

3. A statement of the major outcomes expected to be achieved for the child and
family, the criteria, procedures and timelines used to determine the degree to
which progress toward achieving the outcomes is being made, and whether
Or not revisions of the outcomes or services are necessary.

4. A statement of specific early intervention services necessary to meet the
unique needs of the infant or toddler and family. The statement should
reflect that there was a discussion about the options and array of community
services available for the infant or toddler and family.

5. The projected dates for initiation of the services and the anticipated duration
of the services.

6. The name of the person responsible for implementing the service plan and
coordinating the process among other agencies and/or persons.

7. The steps to be taken to support the child's transition to preschool services, if
appropriate.

CASE MANAGEMENT

By 1990 the State of Colorado will ensure the availability of case management
services for all infants and toddlers and their families who are eligible for the state's
P.L. 99-457 program. Case management will include such services as intake, support
to families, linkages with and coordination of community resources as well as
providing consultation and training when necessary. A variety of case
management approaches, both formal and informal, will be utilized with the intent
of enabling and supporting families to meet the challenges that result from having
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an infant with identified or suspected developmental delays. Families will be
supported in acquiring the skills needed to access resources and supports confidently
and competently. Case management support will be individually tailored,
recognizing the changing capacities of families as they grow more familiar with
their needs and the service system. Professional case management and designated
case mangers will support families with consultation and training, and may also
provide direct intervention and coordination services at those times and in those
situations when the family desires or needs these services.

5. COMPREHENSIVE CHILD IDENTIFICATION PROCESS

By 1991 the State of Colorado will offer child identification services under the P.L. 99-
457 system which will include a proactive, on-going and easily accessible child
identification process that is sensitive to the integrity of the family. The process will
be a collaborative, community directed, interagency effort to locate, evaluate and
identify infants or toddlers eligible for services and to assist families in accessing
community resources and early intervention services and supports. A variety of
child identification approaches and settings will be implemented and these

approaches will be sensitive to the integrity of the family and the ethnic, cultural
and economic differences of families.

The child identification process will be an active, ongoing process using multiple
resources for seeking out very young children with suspected handicapping
conditions or at-risk for developmental delays that include: 1) an information
management system to link infants and toddlers and their families with formal and
informal community resources which will enhance the development of children
with special needs; and 2) a system that provides easy accessibility for families
through multiple entry points that are utilized throughout the year.

6. PUBLIC AWARENESS

The State of Colorado will develop and implement a statewide, on-going public
awareness campaign to: (1) increase public awareness about the value of all children
and the importance of early childhood services and the types of services available to
children and their families; (2) educate the general public about "early warning
signs" and developmental milestones; (3) educate the general public about the needs
of families and family focused services; (4) provide information about early
childhood issues throughout the state; and (5) sensitize the public to the value of
diversity in typical community settings.
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7. CENTRAL DIRECTORY OF SERVICES, AND LIST OF RESOURCES, EXPERTS,
RESEARCH

It is the policy of the State of Colorado to make available to families and the general
public information about a wide array of resources that can be accessed for
infants/toddlers and their families. The Colorado Department of Education, as the
lead agency, in conjunction with the resources of the Disability Information and
Referral Service has a commitment to maintain an on-going and continually
updated central directory which identifies a wide array of services, resources,
parental support groups and organizations throughout Colorado.

8. PERSONNEL DEVELOPMENT

The State of Colorado will address personnel development needs of two different
populations: paid professional workers and parent/volunteers who will also be
involved in the support of infants/toddlers and their families. The State of
Colorado will ensure that paid professional personnel will be appropriately trained,
endorsed and qualified to support the needs of infants and toddlers and their
families through the provision, monitoring and supervision of direct services. A
variety of approaches will be utilized to address personnel training needs that will
meet the varied requirements of a comprehensive service delivery system. The
State recognizes the changing roles of the professional service providers and the
parents. The pre-service training programs for the traditional disciplines involved
with the service delivery system and continuing education resources for this
population will be encouraged to: (1) include training relevant to a more family
focused approach; (2) utilize the families' skills and competencies and informal
resources; and (3) identify community services.

A multi-tiered model of on-going personnel development for both paid
professionals, praraprofessionals, parents and volunteers will include in-service
training activities, technical assistance and the identification of multiple resources.
Training activities will include support for parents, professionals and
paraprofessionals to increase their skills and competencies as they work with very
young children and their families.

9 - 13. SINGLE LINE OF RESPONSIBILITY - ADMINISTRATION
Participation in P.L. 99-457 requires the Governor to appoint a lead agency to
function as the single line of responsibility on behalf of the State of Colorado. The

Colorado Department of Education through the Special Education Services Unit will
exercise the responsibility of the lead agency to meet the requirements of P.L. 99-457.
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In exercising this leadership, the Colorado Department of Education will recognize

that responsibility in government is best exercised in an interagency collaborative
model.

While the lead agency has the responsibility to ensure the appropriate provision of
services, the underlying value adopted by the Colorado Interagency Coordinating
Coundil is to recognize that families have the ability to identify their own needs but
should have access to public and private resources to meet those needs. The lead
agency will ensure that services and supports for infant/toddlers and their families
will reflect the values and philosophy endorsed by the Colorado Interagency

Coordinating Council. In accordance with these values the lead agency will ensure
that:

(1) contracts are made with local providers for services

(2) there is a timely reimbursement of funds

(3) interagency agreements are entered into with regard to the
assignment of financial responsibility to appropriate agencies.

The intent of the Colorado Interagency Coordinating Council is to develop

procedures for the timely resolution of complaints by parents and/or providers that
will:

(1) maintain and safeguard the rights of infants/toddlers and their
families;

(2) approach complaint resolution from a perspective of negotiation and
mediation rather from an adversarial, antagonistic, legalistic
framework;

(3) ensure that the public is informed of the procedure; and,

(4) be locally-based and utilize local resources to the extent possible.

Ultimately the lead agency will be responsible for mediating disputes and for
ensuring the families and the public are aware of the process of complaint
resolution.

Procedures will be established to assist families with infants and toddlers in the
resolution of complaints in as speedy a fashion as possible and to ensure the
provision of appropriate services pending the resolution of the complaint.

14. DATA MANAGEMENT

The State of Colorado will establish a system for compiling data regarding the early

intervention programs which may be based on sampling rather than population-
based.

14
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1990-91 Part H Planning Structure

1.0 COMMUNITY DEVELOPMENT INITIATIVES

1.1

1.2

13

Identify and provide funding to up to 20 self-defined "COMMUNITIES" that
will create comprehensive, coordinated community systems that address:

* an interagency child identification system providing easily accessible
screening and assessment;

* a broadbased family support structure that connects families with
both natural and specialized resources;

e an array of options of services and supports to meet infant and
family needs; and

¢ linkages within the communities with other state initiatives, such as
First Impressions and the Colorado Preschool Project.

Establish a NETWORK between and among the 20 communities that also
links with the training and technical assistance network through a pyramid
of paired communities with a shared liaison that further connects with
regional blocks and ultimately with a state coalition.

e provide funds for travel to facilitate group meetings and interaction

Develop and disseminate a SHARING DOCUMENT that includes a
description of each of the twenty communities and that highlights
exemplary components of each community's service and support system
with a locator matrix attached to the document to assist the reader and other
communities with applicable replication.

2.0 TRAINING AND TECHNICAL ASSISTANCE NETWORK

2.1

22

Identify and train a CADRE OF TRAINERS who have a shared vision and
values base for Colorado's comprehensive system, who have specialized
knowledge and skills to share throughout the state, who interact on a
regular basis and who can provide training on a state-wide, regional and/or
local basis.

Develop a series of TRAINING MODULES, containing relevant materials
and formats, that can be used to influence attitudes and to increase
knowledge and skills in specifically identified areas (e.g., diagnostic
assessment, IFSP process, family support, information management, etc.)

21




2.3 Organize and implement a variety of TRAINING AND TECHNICAL
ASSISTANCE ACTIVITIES on a state-wide regional and local basis on

federal requirements, state priorities and locally identified needs.

2.4 Facilitate NETWORKING on a regional and state-wide basis based on shared
visions, needs and resources through a pyramid technical support structure.

3.0 SUPPORT STRUCTURES

3.1 Continue and enhance PUBLIC AWARENESS efforts through the First
Impressions initiative, newsletters and other activities to be developed.

3.2 Continue support fc: the CENTRAL DIRECTORY through the Disability
Information and Referral Service. (decentralize?)

3.3 Collect and analyze data regarding personnel needs and PERSONNEL
PREPARATION needs, analyze existing standards for personnel who
interact with infants and their families and develop plans to influence
training at the pre-service level through a faculty training institute.

3.4 Refine and operationalize in up to six communities the COMMUNITY
CONSULT model of peer review and monitoring of the comprehensive,

coordinated, interagency system of services and supports for infants and
families.

w
o

Support a program EVALUATION structure that assists communities in
information management and self-reflection to create an on-going feedback
loop that will allow for continued development, revision and enhancement
of comprehensive, coordinated community systems.

4.0 PROGRAM ADMINISTRATION

4.1 Provide a continuous framework of PROGRAM MANAGEMENT to
maintain and support local development and all facilitating structures.

4.2 Develop a state-wide INFORMATION MANAGEMENT system that can be
linked with local systems.

4.3 Analyze current and alternative FUNDING strategies and explore options
for the expansion of fiscal resources, including increased access to
Medicaid/EPSDT, expansion of the state DD appropriation and flexible use
of existing resources.

44 Expand and strengthen state INTERAGENCY LINKAGES with particular

emphasis on: the Governor's Policy Academy, the First Impressions
initiative, the state information management project, health department
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4.5

4.6

programs such as D & E Clinics and public health, comprehensive health
care initiatives, the DDD in relation to early childhood funding and
potertial legislative changes, HeadStart expansion and child care expansion.

Expand the state's process for MEDIATION in the resolution of disputes and
create a trained cadre of mediators who are knowledgeable about issues
related to Part H and to services and supports for infants and their families.

Maintain compliance with all FEDERAL REQUIREMENTS regarding
reporting (e.g., the Annual Program Report and data requirements) and
application procedures.

4
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